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The production of clean, wholesome, healthy and sound meat for food is the concern of everyone.
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PHONED-IN COMPLAINTS MANAGEMENT PROCESS FLOW

CLIENT

NMIS

THIRD PARTY

- Briefly introduce yourself.

- Get the name and contact info of the
complainant.

- Listen and record the details using ADR
Farm L{Annex A).
Before ending the cali, do a recap of all
the information given by the
complainant.

NMIS

Jurisdiction
2

- Call Respondent/Store
Manager/Owner w/in 24 hours

- Introduce yourself: Ask for the Head
of Office/Manager or the Customers
Relations Officer & state the
purpose of the call.

- Validate the complaint

- Request the Respondent to expedite
the resolution of complaint as
sought by the complainant.
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Follow- up after 1
day from the time
ia the complaint
was referred.

No Yes
Settled
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Schedule the Complaint for
mediation

Foliow
steps of
Mediation
Procedures

v

Endorse to proper agency

- Respondent to submit
letter to NMIS about the

?

- NMIS te confirm
with the
Complainant w/in
24 hours on the
status of his/her
complaint.
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settlement of the
complaint.
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