Name of Agency: NATIONAL MEAT INSPECTION SERVICE

ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator [APCPI) Self-Assessment Form

Mame of Evaluator:

Date of Self Assessment: Position:
Mo, . .| Comments/Findings 1o the | Supporting information/Documentation
- | Rating Indicators and Sublndicators (Mot to be Induded in the Evalustion

-

PULLAR . AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

3 |a) Percentage of public bidding contracts in terms of 1.26% 2,00 kAR
armaunt of total procuremens
[b] Percentage of public bidding contracts in terms of
! volume of tisl procurement IR o Aialand
inalicator 2. Limited Use of Alternative Methods of Proc
3 (a1 Percentage of Shopping contracts in terms of amount of Gi0o% 308 PHARS
rotal procurement
| Pavchrriags of Heothi e Procinenient in-term o 24T7% oo MRS
£l t of tatal procuremant
5 (c} Percentage of irect Contracting in terms of amount ol 1L57% foh L
tatal procurement
& (d} Percentaga of Rapeat Order contracts in terms of 0% 300 s
| |amount of total procurement
e} Pereantage of Limited Source contracts in terms of
7
smomt of total 4 ~ 0L00% 3.00 PHRs
17} Preparation of Arnual Procuremnent Plan (oF Common-
Use Supplies and Equipment (APP-CSE) and Procurement of :
; P APP, .
B n-Use Supplies and Equigment the Campliant 3.00 P, APP-CSE, PMR
| IProcurgmant Service =
|Indicatar 3, Competitiy of the Bidding Process
g |7} Awerage number of entities wha acquired bidding] 142 L0 sgency recards and/ar PRIGERS records
L documents
10 |[b] Average number of bidders who submitted bids 1.37 ikl Abstract of Bids of other agency records
11 |ic} Average number of bidders wha passed eligiility stags Lz 1.00 Abstract of Bids or other agency recornds
12(d} sufficient period to prepare bids Sé:::lmw .00 Agency records and/'or PRIGEPS records

Indicator 5. Procurement Planning and bmplementation

Indicatar 4. Pr of Procurement Drgandzations
Fully Werify cogy of ODrder creating BAL;
13 ||} Creation of Bids and Awards Committeals) o 3.00 Organizational Chart; and Certification of
Comapliant i
e Werify coqy of Drder creatng BaL
L - L
14 |[h) Creation of a BAC Secretarial or Procuremant Linit ."I - 3100 Secretariat; Organizational Chart; and
Comgiia Certification of Training

15 |[a) APP & prepared for all types of procurement

| comtere | a0 |

Copy of APP and its supplamants {if any)

| l&gency

Indicator 7, 5y

for Disseminating and Monltoring Procurement Information

indicator 6. Use of Phillppine Government Electronic Procuramant 5 [PhEGEPS)
1 |12) Percentage of bid opportunities: posted by the PRIGEPs-1 (o oy 100 Ageney records andfor PHIIGERS recards
registered Agency
17 |V} Percentage of contract award Information posted by the | 45 oqy 100 Agancy records and/or PRIGEPS racords
Phil-GEPs-registared Agency
Ic) Percentage of contract awards procured through
18 |alternative methads posted by the Phil-GEPs-registered B2.O5% 3.00 Agency records and/or PhIIGERS records

Tedizntify specific procusement-refated

the prescribed format, prompt submission to GPFE, and
|__posting In agency webste

S

|PALLAR . PROCUREMENT OPERATIONS AND MARKET PRACTICES

19 |a} Presence of website that provides up-to-date Fully L atian i the agency Wik and spetific
procurement infarmation easily accessibde 3t no cost Coampiiant gsite lirks
Tb] Pregaration af Procurement Monitoring Reports using Capy of PMR and received copy that it

m Mot Compliant 0.0

wias submitted to GPPE

Indicator B of Procurement Processas
¢ | 18] Pevcantage of total smount of contracts awarded against l a049% | s ]
total samouwnt of approved APPs : ;

APP [including Supglemental
amendrmants, if any) and FRiRs




GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

HMarme of Agency: HATIONAL MEAT INSPECTION SERVICE Mamé of Evaluatar:
Date of S&if Astessment: PosHion:
Mo . il .| Comments/Findings to the | Supparting Infor Mot tatian
s ] Indicators and Sublndicators (Mot bo be Induded 0 the Evaluation
{b) Parcentage of total numhefnfc?ﬂtram awardad iEJ|“:ﬁ APPliicliicing Spplevierityl s E)
22 [total rumber of procurement activities done through public E9.ATR a.00 if anydand PMPRs
biciding g
3 |€] Percentage of failed biddings and total number of 3156 o600 APP [including Supplemental
procuremsent activities conducted 3 ; Amenidmerits, i any) and PMES
icator 9. Compllance with Procurement Timeframes
[a} Percentage of contracts awarded within prescribed
24 |procuremment time frames to procure goods as indicated in 56.25% [T ] PRARS
Annex "C of the IRR
[b} Percentage of contracts awarded within prescribed
25 |procurement time frames to procure infrastructure projects 100.00% 3.00 PMRs
as indicated in Annes “C of the IR
[} Percentage of contracts awarded within prescribed
26 [procurement time frames to procure consulting services as nfa na FMEx
indicated in Annex “C" of the IRR
Building for Gavernmant P | and Private Sector Participants
i {a) Thede is & system within the procuring entity to evaluats Fully 100 sk DAL Secretariat Head, verify Office
the perfarmance of procurement parsonnel Compliant ! Owders on training of Procuremant Staff
e . Less than .Asicfur:upnﬁ-ufnﬁu Cirdars, training
L ntage rticipa e
2™ "I'" “’f'l’_: ey Bt oF prOCH R it i E0.00% 0.00 mindules, list of participants, schedules of
T Trained actual training onducted
4 lc) Agency has actvities to inform and update entities on Nt Comphant Gio0 iﬂif.m.'r_npihufducurnenhﬁnd
Ipublic procurement _ nctivities for bidders
{Indicator 11, Management of Procurement and Contract Managament Records
wertfy actual procurement reconds and
time it took to retrieve records [should be
la] The BAC Secretariat has a system for keeping and Fully 450 e rranre than Do hours)
rraintaineng procuremant records Compliant ; Refer to Section 4,1 of User's Manual for
fist of procursment-refgted documents for
recard-keaping and maintonance.
Verily SCLus CEnlract management
& b} Implementing Linit has and i implemernting a system for Fully 300 records and time it toak to retrieve
keeping and maintaining contract management records Compliant ' records should ba ne mare than hea
hours
Indicator 12. Contract Management Procedures
|a} Agency has well defined pracedures and standards for Fully werify coples of written procedures for
32 [guabty contred, acceptance and nspection, supervision of c i 300 queality control, scceplance and
works and evaluation of contractors” performance nspection; CPES evaluation formsz
[b) Agency comglies with the thresholds prescribed for Partlally Tpecic procurement Contract with
33|amendment to order, variation orders, advance payment, i Loa amendment to oeder, variation order or
[ sli in icly bid contracts, with nogative slippage |
P S Ak Finance or Arcounting Hpad of Agency
34|(c] Timeby paymant of procurement contracts 20 i 3.00 for average pnriad for the release of
e payments {or procurement contracts
—
BILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
indicator 13, Observer Participation in Public Bidding
verify coples of invitation Letters to (504
() Cibservers are imvited to all stages of every public bidding c = and professinnal sssociations and COA
tia ety ok P oo |List and average number of O30 and Pas
|t 2
36 |(b] Attendance of Chsenvars in public bidding activities A7.06% 0.00 PARS and Abstract of Bids
Indlicator 34, intarnal and E | Audit of Procurement Acthities
verify copy of Order or show actizal
{a] Creation and operation af internal sudit unit 2s ’ Fally e angankzational chart showing AL, auldt
17 |prescribed by DEM (Circular Letter Mo, 2008-5, Aprd 14, Camgliant i raports; action plang and IAL
2008) rmn:hg’u:
. Above 00 =
38 b} Agency Action on Prinr Yaar's Audit Recommaerdationg 200 100 Warify O Annual Audit Repart on Action
|APYAR) on procurement related transactions s i an Prior Year's Audit Recommendations

Indicator 15, Capacity to Handle Procurement Related Complaints



GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and performance Indicator (APCPI) Self-Assessment Form

Mame of Agency: NATIONAL MEAT INSPECTION SEHVICE Name of Evaluator:

Date of Seif Assesementz Pasitian:

No. Comments, Findings to the Supporting Indormation/Documenta

Setasiaieil Agency Scord | APCPIRAUNE® | icspars and Sublndicators | Mot to be inchuded in the Evalusation
Varity copies of BALC resolutions on
{a) The Procuring Entity has an efficent procurement Partially "l tation for Reconsiderationd, Protests and
39]complaints system and has the capacity to comply with it Lﬁ : Carmalaints; (Ffice Orders adopting

mesures to address procurement-related

procedural requirements

compiaints

Indlcator 16. Anti-Corruption Programs Related to Procurement
&0

[a) Agency has a specific anti-carmuption program’s redated
L0 pEOCUrBmat

GRAND TOTAL [Avarege | + Average Il + Average 0l « Average IV | 4}

* APCP) Rating i brsed on the APCP! Roting System found in Anrex C af
identific those Indicatars with rotings af between (' ta 2 and farmulate o procurement capacTty

swhmit ko GPPE for monitoring.

Werlfy Gocumentation of ant-corruption
[LlLti:r11

the User's Guide. Please pae this foting system for the seff-gssessment. Affer completing the oasessment,
develapment plon cotled the APCPI Action Pimn based on the ottoched format and

* Far sub-ndicators thol ave nat applicoble be your specific apency, please write the word Mot Applicoble in the second column and do rot put o reting

summary of APCPI Scores by Pillar

APCPI Pilars ideal Rating | Agency Rating

Rillar I: Compliance with Legisiative and Regulatory . s

Framework

Piliar I!: Agendy insitutional Framewark and Management 40000 251

Capacity

Plllar iil: Procurement Dparations and Mariket Practices 3.0000 1.69

:»:I;:::; Integrity and Transparency of Agency Pracuremsant 10000 150
Total (Pillar b-Pillar 1l Pillar [+ Pillariv]/a 3.0000 177

Prepared by: Noted by:

M5, I L PURA DR. JONATHARRY. SABINIANG

BALC Secrétaria BAC Chairma
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Agency Score

Sub-indicator 1a 63.26%
Sub-indicator 1b 16.83%
Sub-indicator 2a 0.00%
Sub-indicator 2b 24.77%
Sub-indicator 2c 11.97%
Sub-indicator 2d 0.00%
Sub-indicator 2e 0.00%
Sub-indicator 3a 1.42
Sub-indicator 3b 137
Sub-indicator 3c 1.21
Sub-indicator 6a 100.00%
Sub-indicator 6b 100.00%
Sub-indicator 6C 83.33%
Sub-indicator 8a 80.13%
Sub-indicator 8b 89.47%
Sub-indicator 8¢ 31.58%
Sub-indicator 9a 56.25%
Sub-indicator 9b 100.00%
Sub-indicator 9¢ #OIV/0!
Sub-indicator 13b 47.06%
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATCR {APCR)
CONFIRMATION QUESTEONNAIRE

Mame of Agency; MATICHAL MEAT INSPECTION SERVICE Date: B-Mar-17
Mame of Respondent: DR. JOMATHAMN V. SABINIARKD aticrt BAC CHAIRMAN/HEAD PIMD

Instruction: Pul & check [« ) mark inside the box beside sach conditian/reguirement met a5 providged below and then fill in Hhe
camespanding blanks with numancal values only.

1. Do you prepare an Annual Procurement Plan for all types of procurement? (5a)
[ ves O %

2. Do you prepars an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Frocure your Commoan-Use Supglies and Equipment from the Procurement Service? (24)

[ ves 0O
3. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions isfare mat? (3d)

Bidding documents are availabie at the time of advartsamentiposting at the PRIGEPS website or
Agency website:

E Supplementa! bid bulleting are issuad at least seven {7} calendar days before bid cpening.
[ minutes of pre-bid conference are readily svailable within three (3) days.
4. In ereating your BAC and BAC Secretariat which of these conditions isfare prasant?
For BAC: (da)
Office Order creating the Bids and Awards Committes;
There are ai least five (5) members of the BAC;
Members of BAC meet qualifications, and/or
[ Maionty of the members of BAC are trained an R A 9184
For BAC Secretariat: (4b)

[[] office Order creating of Bids and Awards Committee Secretariat or designing Procurement Linit to
act as BAC Secretariat

[[] The Head of the BAC Secretariat mests the minimum quafifications
Maiority of the members of BAC Secretariat are trained on R.A 9184

5 In determining whether you pravide up-to-date precurement information easily accessible at no cost, which of
these conditions isfare met? (Ta)

m Agency has a warking website
Procurament information is up-to-date
[[] Iinformation is easily accessible at no cost

& In complying with the preparation, pasting and submission of your agency's Procurement Manitcring Report,
which of these conditions isfare met? (7b)

Agency prapares the PMRs
PMRs are pramplly submitted to the GPPE

PMAs are posted in the agency website

ooono

PMRs are prepared using the prescribed farmat



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR [APCPI
COMNFIRMATION QLUESTIONNAIRE

7. In evaluating the performance of your procurement personnel, which of these conditions 1sfare present? (10a)

m There is a written procedure within the procuring entity in evaluating the perfarmance of procurament
personnel

Pracuring entity communicates standards of evaluation 1o procurement parsonnel
[[] Procuring entity acts on the results and takes correspanding action
B. Have all of your procurerment staff participated in annual procurement training? {106)

D‘rea Nn

If no, please indicate the how many of your procurement staff participated in annual procurement
traming out of

4. Do you conduct diglogue 1o inform and update bidders on the procuremeant regulations? {10c)
O ves a we
if yes, how often 7 timeslyear

10, In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions isfare present? (11a)

m There is a list of contract managemant related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and soft copies in dedicated computers

The documents are properly filed. segregated, easy fo retrieve and accessible to authorized users and
audit personnel

11, In determining whether the Implementing Linits has a system for keeping and maintaining procurement records,
which of these canditions islare present? {110)

There is a list of contract management related documents that are maintained for & periad of at least
five years

B The documents are kept in a duly designated and secure location with hard copies kept In appropriate
filing cabinets and soft copies in dedicated computears

The documents are propery filed, segregated, easy to retrieve and accessible to authorized users and
audit perzonne!

12, In determining if the agency has well defined and writhen procedures for quality control, accepiance and inspectian
aof goods, works and services, which of these conditions is/are present? (12a)

[[] Agency has written procedures for quality control, acceptance and inspection of goods, services and
works

m Supervision of civil works is carfied out by qualified construclion supervisors
B Agancy implements CPES for its works projects and uses results to check contractars’ qualificatons
{applicable for works only)

13, In determining whether your sgency complies with the thresholds prescribed for amendments to order, vanation
orders, advanca payment. and slippage in publicly bid cantracts, which of these conditions isfare met? {12b)

D Amendments to arder or variation orders, if any. are within ten percent (10%) of the ariginal contract
price

D Advance payment(s) made doeslda not exceed fifteen percent (15%) of the contract amant

El Goods, works and services are timely deliverad



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR [APCPI)
COMFIRMATION QUESTIONNAIRE

14. How long it will take for your agency to release the final payment to your supplisrsarvice provides,
contractorfconsultant?  (12c) 5 days

15, Do vou invita Observers in all stages of procurement? (13a)
E Yeas I:l Ho

{please mark all applicable stages)

AdsiPost of IAER

Pre-bid Conference

Eligibility Check

Submission/Opening of Bids

Bid Evaluation

Post Qualificabon

Maotice of Award

Contract Signing/Approve Purchase Order

oooooeogo

Matice to Proceed

16. In creating and operating your Internal Audit Unit &s prescribed by the DBM (Circular Lettar No. 2008-5,
April 14, 2008), which set of conditions were presant? (14a)

Office Crder craating the Internal Audit Unit as prescribed by the DBEM
{Circular Letter No. 2008-5, April 14, 2008)

Canduct of regular audit of procurement processes and transactions by internal awdit unit

Internal audit recommendatons on procurement-related matters are implemented within & months of
the submissicn of the auditor's report

17. Are COA recommendations responded to or implemented within s months of the submission of the auditors’
report? (145}

] ves

If yes, percentage of COA recommendations responded to or implemeanted within six months
90-100 %

D No procurement related recommeandations recaivad

18. In determining whether the Procuring Entity has an efficient procurement compiaints system and has the capacity
to comply with procedural requirements, which of conditions isfare present? (15a)

E The BAC and the HOPE resolved Raquests for Reconsideration and Protests within seven (7)
calendar days as per Section 55 of the IRR and decisions

D Decisions on Profests are submitted 1o GPPB

E Procuring entity acts upon and adopts specific measures to address procurement-refated complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicialiquasi-administrative body

15. In determining whether agency has a specific anti-corruption programy’s related to procurement, which of these
condiions isfare present? (16a)

Agency has a spacihic good governance program including anti-corruption and integrity development;
El Agency has a spacfic office responsible for the implementabion of good govemance programs;

I:l Agency has specific policies and procedures in place for detection and prevention of cormuption
associated with procurement



