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04 June 2025
MEMORANDUM ORDERNO: _“0-06-72025 -309

TO : ALL REGIONAL TECHNICAL DIRECTORS
ALL DIVISION HEADS
ALL UNIT AND SECTION HEADS
ALL QMS PROCESS OWNERS
ALL NMIS EMPLOYEES

FROM : THE OFFICER-IN-CHARGE, EXECUTIVE DIRECTOR

SUBJECT : UPDATED NMIS QUALITY POLICY AND QUALITY
OBJECTIVES

Attached hereto is the updated NMIS Quality Policy and Quality Objectives for your
information and guidance. You are directed to communicate these to all NMIS stakeholders
in your respective areas of responsibility.
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NMIS QUALITY POLICY

The National Meat Inspection Service is a specialized regulatory agency attached to the
Department of Agriculture, which serves as the sole national controlling authority on all
matters pertaining to meat inspection and meat hygiene for local and imported meat
hereby commits itself to:

1. Effectively and efficiently adapt innovative meat inspection service using relevant
standards and technologies to protect the meat-consuming public while
promoting the livestock and poultry sector together with other government
agencies and meat industry partners to ensure the safety and good quality meat
in the Philippines;

2. Remain dedicated to the Core Values of NMIS, namely Professionalism, Integrity,
Teamwork, Accountability, and God-centeredness;

3. Comply with applicable statutory and regulatory requirements;

4. Meet the stakeholders' standard on meat safety and quality through efficient
product inspection and services;

5. Continuously develop human resources capability to be able to contribute and
sustain an effective Quality Management System;

6. Integrate Risk Management System into the NMIS processes, specifically in policy
formulation, decision-making, planning, service provision, performance
monitoring and evaluation, and continuous improvement of processes; and

7. Ensure continuous process improvement for an efficient and sustainable Quality
Management System compliant with ISO 9001:2015 in the short term and other
ISO standards in the long term.

This Quality Policy shall be made known to all NMIS employees and stakeholders and will

be reviewed periodically to fulfill clientele needs and expectations and remain aligned to
NMIS strategic goals.

Officer-in~Charge, Executive Director
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NMIS QUALITY OBJECTIVES

1. To achieve a validated Certificate of Compliance with Section 6 of the Ease of Doing
Business Law (RA 11032);

2. To achieve an 80 percent rating in the Client Satisfaction Survey;

3. To comply with the applicable regulatory and statutory requirements;

4. To attain a Very Satisfactory performance rating based on Performance Based Bonus
(PBB) Scoring System guidelines;

5. To comply with the applicable work safety and security measures for personnel;
6. To institute corrective actions on all identified audit non-conformance findings; and
NMIS commits that the above NMIS QUALITY OBJECTIVES are communicated, understood,

and accepted by all NMIS personnel in their role and involvement for the successful
implementation of the NMIS Quality Management System.

, DVM

arge, Executive Director
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