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08 September 2017

MEMORANDUM
NO: 14gs"

TO:

FROM:

SUBJECT:

ALL CONCERNED RTDS /ACTING DIRECTORS/OFFICERS IN-CHARGE.
DlVISION/ SECTION/UNIT HEADS

THE EXECUTIVE DIRECTOR

GUIDELINES ON THE VALIDATION OF THE ISO 9001 QUALITY
MANAGEMENT SYSTEM (QMS) CERTIFICATION OR ISO-ALIGNED QMS
DOCUMENTS AS A REQUIREMENT FOR THE GRANT OF THE FY 2017
PERFORMANCE-BASED BONUS (PBB)

As aware. EO No. 605 re Institutionalization of the Government Quality Management
Program (GQMP). directs departments/agencies under the Executive Branch and GOCCs to
adopt ISO-QMS and pursue certification. The Goal of the GQMP is to strengthen institutional
capacities of public sector organizations in delivering citizen-focused public services and in
implementing international standards-based quality management systems.

In this connection. attached is a copy of the Memorandum Circular No 2017 - 1 signed by
DBM Secretary Benjamin E Diokno. DTI Secretary Ramon M Lopez, DILGOlC, Catalino S Cuy.
Internal Audit Office. Office of the President. Deputy Executive Secretary Alberto A Bernardo
and DAP President and CEO Elba S Cruz dated 23 June 2017, regarding Guidelines on the
Validation of the ISO 9001 QMS Certification or ISO-Aligned QMS Document as a
Requirement for the Grant of the FY2017 PBB.

Further, all NMIS QMS Process Owners are hereby reminded of their commitment of
guaranteeing the adoption of the NMIS Memorandum No 1439 re: NMIS QMS Schedule of
Activities.

For your reference and guidance.

End: as stated

RECOMMENDED BY:

cw~
DR MARVIN B VICENTE
Quality Management Representative
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COVERNMENT QUALITY MANACEMENT COl\1J\llTTEE (GQMC)

i\IEi\IORAND i\1 CIRCULAR NO. 2017-1

. 2() 17

TO

SUIl.IECT

All lIea<l, of Oeparlm,'nts. Bureaus. Oftiel's and Other Agencies of
the N~lli()nal GO\'l'rnml'111. Con~litlitional COIlllllbsiollS, Congress. thl~
,'udieiary, Ollie,> of the Omhudsman (O,\lB), Stall' Uni",'rsitil',s and
Colleges (SUes), GlIn:rnnu.'ut-O" Bl'd of -Contndh.'d CoqlOra.ion~
(;OCCs), and LOl',d \\':lIl'r Distri,'ls (L\Vlls)

loui<ldinl" tin the Vaiidatiull of II", ISO 900 I Qnality ,\lanag"II,,'nl
Sy'stl'llI (Q.\15) Cerlifieation ur ISO-.\lign,'d t)i\IS Ilocumenls as a
){"'1uirl'lllenl for Ihe loranl "f lh,' FV 21117 I'""fol'lnalll,,'-Basl'd BOllns
( I'BB)

I.U IL\CKlolWUKD

I,] i\1l'nwrandum Circular (J\IC) ,'i". 2017-1' datl'd i\lareh I). 2017 \\as issueJ by
Ih" Adminislrali",' Onkr (AO) No. 25' Inl, .•.-Ag,>n,'.' Task 1'" •.••,. (IATF) to
provide thc criteria 'lI1d conJition, for Ihe grant ,)1'the FY 2017 PHB .

.'\5 indicatc:d unJcr said j\:lC. ont.: ~)fthe l:onliilions under th..: common Support to
Operati,)ns (STO) indi,'awrs and tnrgclS tor the gram of Ihl' FY 2017 I'Bfl is th,'
posting of either 1.)( lh~ 10110\\iug in the :-\gc:ncy website's Transparency Seal /
page Illllialer lhan Ikl'rlllhl'l' JI. 2t117 (ll"llls 5.l.a.6 and 6.2.:11:

I,] ,I QMS ISO certiti,.atinn or :II leaS! (Inc III ellre process hy an~
international l'crtiJicali,'n boJv Ill' B) nccredikJ lw th,' Internalional
Accreditation I'MUIll 11.-\1')'. Illl'lllb,'I's. foll,)\\ ing . through \\'jth the
progress achic\'cd in 2016.

I li/;/dt'litll'S Oil :1Ii: Gram 1.'/ ,Ill" p~I}()"I/i.m,-.,-B.Js('d HOI::/')' /(11' Flsc.!1 l~'dr _'u/- :/lIJ,'1"L\', (.Ii:l. Or,i •.,. 11:.01 ,\0 'dJ ,I :fl!.'
WId £0 :OJ'. J', ~(J/6 dated i\l.Jrdl 'J. ~Ol-
CrL'OIlIl:;,[/I h:rLr •..jgt:'IIL'.I' 7~:sk Fur,£, ,hi Ii;.: N:Jrmom:(]{/(,n o/X,U:Llllo/lrlll' ••II;IJIt:I/f p""',WII"II,u .\lOIli/Or/II}:. IJljl""1I11:t(J';
(lid R.'p,"'(Ulg .S:\',~r.'ms Jalc,i D':":":1l1ber ~ 1. :'111 I
"IhI: IAF i:i till' world ;\S~lh.:i:ltlOn ll( Cllllormity .\S~.:s:.l1Wllt AL'creJililtioll bIIJlt.:'S and .11h\.'fh,IJi •.•;; llll,,:r("..•led In c(Jnfom'lt~
(I."5'::-:-nlI:111in lh~ lidos "f llUn:lg.":lllcnl SyslL:Ill:-i,prddLH.:I~,.sl:rvic('~. p..:r:''''l1lh:1 Jlld ,Ith •.:r :-imll;lT profram$ of ":llll(\)rmlly
s."s...:s:>m,,:lll. It~ pnlll:lry fUlll:tillll is 1,,1•.I.:\'..:I\)P d .'olllgk HorlJwidc prllgr:mll1( llml\lrmil:- ,1:-:'':':-Il11':n1 \\111.:11l'.:dllC;.':~ ri~" Jill'
huslllcs.~ alhi it:- cu>IOlT1cr~by dssllring thC'llllhal a":l.:rcJilcJ ,C'r1IJicaI4's 111<1~bl,;'n:lil"d up.ll)\ •....:r•..dil.lli,)Jj <lS";ur~:-Ll:-..:r~\.lllh~
":Llmp,,:lcnc~~nJ imp.ullalil)' of the bilJ:- ~1\;l:lI:JilcJ. I,\F mL'l1lhcr~ ilL"~'n;djl l.,:rtlficauOIl (1f !"4'~I:-tr.lli(}nbodie:. Ihal is:-uc
l.:..:rtiJi.:alcs ,1i1.::-lin:; lhal .111,1rgJ..llizatioll'S m.tn<lgr:nlcill. Pl\'JU'::b I'l" pl'I".',Hllll.J l"mpl:- \\lIh ,I sprsilicJ 'lan,brd 1":,llk.1
c\)nfUrl1l1l~ dSS>":i:-.lllCIlII. (hllp 11'01"\1'1•.1/ I:U I
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Prc1e:rably, the IC'B is accredilcd by the Philippine Al'ereditation Bureau
(['AB)' of thc Department of Trade and Industry (DTI). which is a
nh:mber ofthc IAI' and authorized to acerL'dit ICB, in the Philippines,.!.!.J:

1.1,2 If an agency is Ih)1 yet ISO eenilil'LI. al leasl an ISO-aligned
documentatiun of its QMS fur at ka~l Dill.: (I) ('(lrt.:' pnl"'::~SS. 10 include the
ftllillwing:

(I) ApPI'L1\'ed Quality :\1anual and apprOl'ed Procedures and \Vmk
Instructions Ivlanual (PA \VIM), including fomb: lIlIIl

(:') EI'idenee of ISO 900 I-aligned QMS implementation, i.e ..
(aJ C'ertilication of the Head of Ageney on the CL)JlLluel of Intemal
Qual it)' Audit and (h) Minutes "flhe FY 2017 :\Ianageml'nt Rel'iew.

For n'GI1tIiI1~ agencies. it is L:xpccteu th;jL thL' Cl)J\: pro..:css pcn3ins to un
agency procc~~ mnsl <.h:mantkd by citizl'l1S and busincssL:s. (Ilern 6.~.h)

1,2 Under Ilem 10.10 ol'said Me. a cl,rtilied-lrue cup)' uflhe Agency's ISO Qi\IS
Certitieatc/s shall be submitted to Ihe CQMe. Ihru the Departmem of Budgel
and :\hll1agemenl (DBM) Secretarial - Syslem, and PruduetivilY Impn1l'CmCnl
f1un.:au. il1llllt.:'dialdy ;jlh:r obtlJining an ISO Q7\IS CcrLilicalL' t)r RcccI1itication or
not later than Deccmher 3 I. ~oI 7. tl)r veri IicatilJl1 purpn~cs.

1,3 The GQ:\IC' is tasked to conduct thl' ,'alidation Llf emnplianL'e of agencies "ith
the 1'1313re4uirement 1(1[- QMS Ccrtilication.!.!.J: ISO-aligned Q:\IS documental ion
per Itl'm I 1.0 of the AO 25 IATF ~'IC,

1.-+ The aSS~SSIllL'I1t of agL'IKY compliancc \\'jth the Good Cll)\'Crnallc~ Conditions
(GGC's) and olher PBB re4uiremems shaJJ be eonduetL'd starting OClOhe,' I. ~t1l7
(Item 5.3), The deadline I()r the I'alidation Llf Q~IS C,'rtitiealiLHl ur the ISO-
al igncd Qi\lS dOl'UIllL'lltatioll is Oil or /}(:/tWl' .JlI/llitu:r 31. ]() /8 ('km I5.lJ).

The result> of the validatiLlil indicating the non-compliam agencies shall be
posted in tilL' Resuits-Based Pcr!('nnance :\Ianagemem Systcm (RBp:\IS)
website" (Item 11I,11),

.5 Finally. ofl1cials and employees respollsilll,' for the Qi\IS certilic"tion u,-
alignment speeilied in Sections (1.2.01and 6,2,b sh:1I1 not he entilled to the FY
2017 PBB if Ihe Department/Agency I'liis 10 comp!\' lI'ilh said requirement. as
stipulated under Item 7,17 of the ,\0 25 IA TF i\1e.

~,O PU RPOSE

This ~'kl11orandu1l1 Circu1:.lr is i~sucJ to pn:sl.:ribL' the ~lIidclil1c..'s on the validation by the
CQMC' "I' thc ISO 9001 QMS Ccrti lication "r ISO-aligned Qi\IS Documents I()r FY
2017 PB8 cycle,

I RI,;ll.IIIIt ..'~1fflll\1 l'lldlppinr.: t\1.'1.T,,;dil~li{ln Onil.:l.: ulIJo,;r 11K'appnl\"\.°J R:Jtllll1JIII;Jti\lll I'bn <If Ih,," D n - urti,,',,' \If [he S~\:n:l;H"y.

TIl": I'AU l~ lhl,.' r\.'';{lgni/ .•.•J 1J,11/01/'lllId:r.'ilild!/(}1/ /Ju,/1' pur ••u;lIl1lu E\l,.'l;'tlli\"l' Onk'r Nt', ,';(12 IS/I"II.-.:/IJt'IIII/,l! (11/,1 R,'(,o;':'lII:ln~
til.' PlllltpJlllh' A"IT,'I1iltllioli Ollie,' ..1/111< /'.,11 III lit,' n.'/'"rllll<'lil /II li',I,I" <111,111I'/II.,lIy ,1.\ ,Ito! \,lI/of/lIl •.1"1.-'1"(,/It~,1I1011B/>dl"

Ih.Lll'J :'-1.1\ 1:-', :!lllJ')
~ Cn.:~ll'J ~lllkl" I ,xl'l;'ulivl;' Ordl.'l" No, flOS (11/.\1111111111'111/:/11":til,' ::;/I'/fdU1"<', ,\1,'('//(1111.)//" </11.'1.'\t,IIIl/O,.d, Jo Implt'/IIl'lI{ rlt,'

GClh"'III1l,'1/f QI"I/"." ,\I./II<I~t'm."ll Pr(i'.'.ram Im.II11/111.'. 1(11' th.' 1'/11/1"'" .I.lIl//lIH/nl/II',' On/.I' \'0 1/')/." }OOfJJ tbh.'d
F,:bru;.lry ~,). ~O\17
I//Ip "'ll'H.,I,ljJ ",It I pil rh/!//Is
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~.U CO\'ElbGE

This Circular l."o\'crs all DL'p~t1lIl1Cnb. 13urt~J.u:-\. Oflil,,:t.:s and oth..;r Agl'llcics of thL~
National GO'"t:11l11lCIlt. including C~H1S1ilution:.t1 Commission~. C\mgress. the Judiciary.
0i\18. SUCs. GOCC,. and LWDs, eonsiSlelll wilh Item ~.I or ,aid .'1.0 25 IA TF ",lC hut
SUbjL'Cl III the pro\'isiolls of till.' st.:jKlratL' targl,.'ts and guidelines for GOCCs and L \\lDs 3S
stated in Items -I,l.b.1. -I.l.h.2 and -1.1.11.3 or .'1.025 1:\ TF Me.

-1.0 GUIDELl:"ES 01'\ O[TERi\IIi\'Ii\'G
ESTABLlSIII\IEI\T OF A Qi\IS

ISO 'illlli QMS I'''''S;OIl

CO" IPLJ.,\i'\CE WITII TIlE

4,1 The GOl\IC allows the adoplion "rany of the Iwo (2) ,ersions of ISO 9001 QMS
standards of agL"IH.:ics. <1=-,follows:

• ISO l)(1lI1:20UX' ttlr ageneies wilh eslablished Qi\'1S cenitiable 10 ISO
9001 :200S or wilh valid ISO 9001 :2UOS OMS Ceniliealion Reeertitieation
umil Deeember 31, 2U 17: or

• ISO l)UUI :2015 ttlr agL'neie, with on-g"ing dllll1' tLl establish a QMS
eeniliabk to ISO 'JOO1:2015 or Iransilillning ti'om 2U(}S to 2U 15 ,'ersion atier
the laller's publicatilln on Septemher 15. 2U 15: or wilh valid ISO 9001 :20 IS
QMS Cenifieation,

Agencies whose ISO 'JOOI :20US OMS Cl..-tilieation expired on Deeember 31.
201(, or earlier. or would expire wilhin 2017. shall ende,"'or to migrale its QMS
to Ihe ISO l)OOI :2U15 standard.

-L2 Th~ agl.:llcy should pusl lhe t<Jllowing pn.'scribl..'d documellts in its Transparency
Seal based on its ISO 0,\15 Cenilieation efl('rlS wilhin the period Oeloher 10
Deeemhe •. 2U 17:

Ct'rtifil':llion EffOrlS Pn..~t.'rilh.'dnOCullIell1
Illlpll.'I1IL'I1tal il)ll of ISO 9001 ::!OO:::: '\l'pnll'L'd ISU ')001 :200S-aIiglled O:-IS

I
J)1) ••..•Ull1L'lllS. including l.'\'idcllL'c of Qi\'lS
illlpkl11'-'l1tallllll. i.t',. (tI) C~,:l1ilk:llion t)f
thL' Ill..'ad III :\gL'Il"':Y on the- conduct nf

I Internal l.}ualilY Audit ,mo (h) ~linutes

I llj" [!IL' F'Y 2017 \hmagcmcnl Rc\'iL'w
I ISO 90n 1:2008 O"IS CL'nilicatioll Valid ISO 9001:2008 Cenilieate
ISU 'JOO1:20US ()MS Ccrt iIi t.:It it111 \',ilid ISO 9Uu 1:2UUS CCl1i lic31C: and

I
:\ligratillg to ISO l)nOJ:~t)l) ..\ppr,wcd f)u,,:ul11cl11cd Illt~)nl1:Hi,H1 011

ISU 9UUl :2IlI5-aligned O"IS. illeilidilig
I L:\idl.'I1"':-";lIf l,),\IS inlplcl11l.'lllalioll. I.e..

I
(<1) CCJ1II"icalllln ,)f the Head of Agl.'IlCY
011 the cOlldul:t of Intcrnal Quality Audit
and (h) l\1illlltc5 of Ihe FY 2017

I

f\1a IUI!!l.'111elll I{ l.'\'il.'\\'I

ISO l)tHll :2011~ ..;1:ul,brJ, \\llUld Ih) longl'r bl.' \;JliJ by Sqlll.:ll1hcr 1:-'. 2111X, ,lr Illl'l'''; {3 I ) •...•11" .11i•...r (Ill.' puhli •...;llillll uf ISO
911111:~u I :. I'll ~ •••.plt':lllhl.'r I:'. 2lJ 15 (l1I/P'" 111I " '.I,\o, ••rg i'll ./,\11 '-Iflf) I . /III' l'lIl..!: )1"111/1 _~IJ(J.'i III _'(J I 5""df)
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Ccrtifil"aliou Efforts
Instal bt ion.'1mplelIl~lltati\lll II(
91101:2015 Q~IS'

ISO 'l0UI :2015 QMS Cc.,.tilieali<ll1

ISO Will I Q.lIS Cenijicalioll

Pn'srdhl'd DOCIIIlu'ut
ISO ApPW\'l'd DocumL'ntcd Inl~)nn~llionon

lSI) 900 I :2UI5-aliglled 0~IS, illcludillg
e\'idl::l1ct.." of ().\ 1S implc.:mentation. i.l::..
(Il) l\:rlilii.:~lIil)j1 or the I kad uf Agency

I 011 th~ conduct llr Inh:rnal Qualitv AuJit
311d (/)) ~Iimlles of the FY 2017
1\lal1<J!!L'1I1l:1ll RL>\'i...:w
";did ISO 'lOt)] :2015 Certificate

-1.3 The \'alidiry uf rhe ISO 9UUI Q;\IS Certil1<'ationiRl'cerlilicatiun. as indicated
in Ihe Cenilie;lle, llIust he un Iii neel'llIher.11. 2UI7 or a laler d;lle (i,c'., 2018
and beyond),

-+.4 Agenl.:ics cOllcl:nh..'d •.lI"L' L'ncour~g~d td Clll1tnlL"l with ICB~ whidl h~\'e been
accredited to audil and ccnilY QMS tor scope relevant to the mandate or nature
of operation of the agency, such as Q!\.IS scope li)r IAF 36 _ Public
AJmini,tration. IAF 37 - Education, IAI' 3S - Health and Social Work, among
uthers.

4.5 The scope of the agency's ISO (jOOI QMS CL'nitieation ,hall e,"'er at least one
(I) cort" process or frollllillc st.:ITicc as maIH.ial"':u under its existing pel1illCllt laws.

-L6 For agcncies with Sl'\'cral ISO QJ\IS Certiticatillns bJsed on certain scope ofthl'
Q.'vIS heing e~nilied. all must he pllstcd in its Transparcney Seal.

.Ippro.'('" ISO 91J1J1-aliglle"Q.IIS Docl/lllelll.\

4.7 II' an agency is yel tll ohtain an ISO Q~'IS CL'nilicatilln "I' its ISO Q~IS
C~rtiJieation \\'ould expire \\'ilhin 2017, it shlluld ha\e at least an ISO lJOOI-
aligned dlleulllentali,)n "I' its Qi\IS ror at iL'ast lln~ ( I ) ellrc' procL''' which shalJ
include thc follo\\'lllg:

• Approl'ed Quality i\lanual and appt'<"'ed PA \\'11\01. including furms: and
• EvidL'nec of ISO ~OOI-aligncJ QMS impiL'mcntalion, i.e .. (<II Ccnitieationof

the Hcad of Agency on thc conduct of Inlcl11al Qu;dlty AuJit and (1)) i\linutes
of Ihe FY 20 17 ~lanagemcnt RcT;e\\'.

The Agc'nc)' Illa)' rekr Ie' the Allne\ or GQ:'II C ,\ IC 211111-1' d;lted Dccc'mber 7.
2016 li)r thL' guidelines on Ihe prescrihL'd contcnts "I' the ISO 900 I-aligned QMS
O\)Cuments.

4,S Thc Agenc)' ISO ~OOI-aligned Q~IS Documcnts shall he duly appro\'ed by the
hL'ad of thc agcncy: or the Jcsign~ilcd appnn'ing authority. or th~ Go\'eilling Body
in the case or Constitutional Commissions, SUCs. GOCCs and L\\IDs.

Fur i.lgl..'lh.:ic:, Ohl;lilling ib iniliallSO ~llJUI <)\IS l:CniliGlIioll
GlIi.ldllll!.' IUll/h' , ,didtlllflll uj",h.'/SO (filS C.'I'fll;cl/fllJlI III' 1.•....(}-.~/'.!:.II•.d {j,\I .•••.fJ",'III/,,'fI/' ti' II N,'II/ur,'II"'11I riw ,h.' (irWIf III
Ihl' F)" ~{jl" PHH



-1.'.1 Thc scopc uf thc Q~IS indicated in the agmey', ISO '.IOOI-aligncd QMS
Docul11l.:llts shall cO\'l:r at kJst on~ (1) \.:lIn: pnH':L'SS or Il"tlllllinc sen'ice as
mandatl:d unJer its t,;>.isting p~rtil1l.'llt laws,

-t.l () Agencies ci.)I1c(:nH~d an.: encouraged hi cng:.lg.c the tl.xhnical assistal1l..:c l}f the
Oc\'dopmcnr Aeadcmy of thc !'hihppincs lOA!') in thcir ISO 9001 QMS
Cenitication dTclI1s. induding thc preparation of QMS I)ocumenh aligncd to the
ISO '.100 I standards. eunsidcring thJt it i, taske'd by the GQi\1C to undcrtakc the
awarcneSS and capability-building aClil'ilics nf the COI'cOlmcnr QUJlity

'"~ lanagemcnt Program .

5.0 CQ:\IC \'ALlJ)ATIO:\ RESl;LT

Thc GQ\IC - OBM Sccrctariat shall submit to the AO 25 IA TF its tindings on thc
cumpliancL' or agencies with the ISO Q~lS-rdatl'd n..'quirclllL'1l1 in SL'IYL' as basi::; for
(iL-lennining tbcir digibililY 10 the FY 2017 PBR.

h.O EFFECTIVITY

This Circular shJII take eftect immcdiatdy.

SecrN""y BEJ\'.JAi\1I1\' E. DIOt,::'\O
C/winJIl1/1

J)EPARTI\IEI\'T OF TRAJ)E
A.'\D 11'o:J)USTRY :f
8y: ~ /

I
\IOt}\LLOI"

'lrai"Id~~ / )

C_-

•

By:

J)EPART\IEi\'T OF TilE Il'\TERIOR
AND LOCAL GO\'EI :'\,\IEI"T

.I~I C)Ip/~
Officc' -Ill-Char~e- '..\T.\L1:\O S. ClIY

.\femhl'r

By:

DEPAI~l\IEJ\'T OF nUJ)CET
A1'o:D\IA1'o:ACE:\IENT

I:'\TERJ\'AL AUDIT OFFICE.
OFFICE OF TilE I'RESIJ)E:\T

By: ~?'/do< ~Q'@-
()l'J)1I1~ E.\eclllin Secn'lary ALBERTO.-\. BERi\'AR()()

All'111 he J'

DE\"ELOP;\IE~T r\CADE\IY
OF TIlE PIIILI PPI:-.'ES

By: @;;:;;;;~--
P•.esidell! and Chief Ex~ Officer ELB.\ S. CRUZ

J/l!1I1her

I" Pur"UJllI II' AJllliIIJ,,!rali\,.: Oru,,:r 1\11 161 (JII.I/ll/Ilif!lJ,dl:/II.~ <Jilt/lilY .\11/110"':'<111"111 .\'1'.'1,'/11 /II (i'-II','rl/lI/l'l/fi d~llcd O':hllwl' 5.
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